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FES 1 — EFFECTIVENESS IN LIBRARIANSHIP

Librarianship within the University setting meets the characteristics of the criterion; little to no
performance.
DEVELOPING: Inconsistently meets the characteristics of the criterion; performance is in need of
improvement.
PROFICIENT: Consistently meets the characteristics of the criterion; performance is viewed
favorably.
ACCOMPLISHED: Consistently meets the characteristics of the criterion; occasionally exceeds

the
level of performance normally expected or required for a PROFICIENT rating.
5 DISTINGUISHED: Consistently meets characteristics of the criterion to the highest degree; repeatedly
exceeds the level of performance normally expected or required for a PROFICIENT rating.

Performance Appraisal Criteria and Ratings
PROFESSIONAL/TECHNICAL KNOWLEDGE AND COMPETENCE

e Understands professional role in relationship to Newton Gresham Library and Sam Houston
State University

= Exhibits expertise and currency related to their area of specialization (instruction, reference,
etc.) and librarianship. This can include discipline or subject area knowledge gained in relation
to, or as a result of, assigned areas of responsibilities

« Makes timely decisions while taking into account all available relevant information

e Shares appropriately in unit/department responsibilities and activities, including attending
faculty meetings and participating in library committees/teams

PROFESSIONAL DEVELOPMENT

Participates in continuing education activities to maintain or develop skills which enhance the
performance of position responsibilities. Such activities may include but are not limited to one-time or
multi-session webinars, workshops, training sessions, or classes.
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SUPERVISORY ACTIVITY (If applicable)

» Possesses sufficient understanding of the tasks in the area being supervised

e Encourages a supportive work environment for supervised individuals

e Supervision of those in chain of command:
Effectively provides oversight, direction, and training to supervisees (other faculty, staff, and/or
student assistants) as appropriate

e Indirect supervision:
Responsible for a specific work project, provides instruction and supervision during the project’s
lifetime

e Provides supplementary supervision to those outside chain of command

e Creates or maintains documentation of relevant policies and procedures for tasks in the area
being supervised
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Attending face-to-face or virtual meetings/conferences of professional associations
or organizations (cannot be multiplied to increase score); or

Moderate level of work consulting and providing technical assistance to public or
private organizations.

(Note: Attendance at professional meetings/conferences (with a list of specific sessions
pertinent to professional responsibilities) may be included in FES 1, OR may be listed here
as FES 4 activity, BUT the same meeting/conference should not be listed in both FES 1
and FES 4.)

4. ACCOMPLISHED

Significant level of work supervising of a library intern(s);

Significant level of commitment as chair, officer, or delegate of a library, university,
or professional organization committee;

Significant participation on committees of the library, university, or professional
organizations;

Development of new Library events, programs, or services (including collaborating
with other University units) for the campus community which advance the mission,
goals and objectives of the Library and/or the University (beyond normal job duties);
Significant level of work collaborating with educational institutions, other libraries,
civic agencies, and/or non-profit organizations to advance the Library and/or
University mission;

Significantfeviel of work transcribing materials for cultoral heritage professionalw
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Initiate new library/university facilities, programs, resources, or services of
substantial importance in any format (beyond the scope of normal FES 1
Librarianship responsibilities);

Exceptional level of work collaborating with educational institutions, other libraries,
civic agencies, and/or non-profit organizations to advance the Library and/or
University mission;

Pursuit and acquisition of major library donations, gifts, or grants (beyond the scope
of normal FES 1 Librarianship responsibilities, such as collection development);
Receipt of an award or other recognition for outstanding service (e.g., University
Excellence in Service Award); or

Completion of three (3) or more items listed as ACCOMPLISHED Productivity.
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